North Branch Area Public Schools

World’s Best Workforce

Annual report 2016-17

World’s Best Workforce Goals

In accordance with Minnesota Statutes 2013, section
120B.11, a school board, at a public meeting, shall adopt
a comprehensive, long-term strategic plan to support and
improve teaching and learning that is aligned with creating the world’s best workforce (WBWF). North Branch
Area Public Schools strives to provide the best educational opportunities for all children.

Providing an education to Minnesota youth that leads to
creating the world’s best workforce is a goal that must be
addressed early on in every child’s life. Students are more
likely to reach this goal if they are ready for school upon
entering kindergarten; achieve grade level literacy by
grade three; graduate from high school and attain career
and college readiness.
In order to create the world’s best workforce, it is imperative that academic achievement gaps are closed among
all racial and ethnic groups of students and between students living in poverty and not living in poverty as well as

for English language learners and non-English language
learners and for students who receive or do not receive
special education.
North Branch Area Public Schools World’s Best Workforce Plan is a comprehensive strategic framework
intended to serve as a foundational document to align
educational initiatives that serve to ensure reaching
intended student outcomes from pre-kindergarten to post
high school graduation.
There are five key components of the World’s Best Workforce legislation:
•
•
•
•
•

All students meet school readiness goals
All third-grade students achieve grade level literacy
Close the achievement gap for all students
All students attain college and career readiness
All students graduate from high school

Introduction
MN Statute 120B.11 North Branch Area Public Schools: Striving for the World’s Best Workforce, serves as the annual
report for reviewing curriculum, instruction and student achievement.
Subd. 1. Performance Measures
North Branch Area Public schools will use national, state and local assessment results to determine school site progress
in creating the world’s best workforce which include:
1. The size of the academic achievement gap by student subgroup
2. Student performance on the Minnesota Accountability Assessments, FAST, MAP, General Outcome Measures and
classroom formative and summative assessments
3. North Branch Area High School graduation rate
4. ACT, MCIS, Advanced Placement exam and other career and college readiness assessment results
Subd. 2. Adopting Plans and Budgets
North Branch Area Public Schools current strategic focus “Building On Success” focuses on four unique areas:
1. Prepare all learners for success in school and life
2. Raise accountability for all staff and programs
3. Increase community engagement
4. Commit resources to district priorities
District and site-level goals are developed, aligned, and reviewed annually to the district strategic focus and World’s Best
Workforce statute. The School Board adopts an annual budget for the implementation of the district plan.
Subd. 3. District Advisory Committee
North Branch Area Public School’s Community Curriculum Advisory Committee is comprised of teachers, building level
and district administration, a student, parents, business representatives and other community residents. This committee
ensures active community engagement in all phases of our teaching and learning continuous improvement plans.
Subd. 4. Site Teams
School site leadership teams are established and set annual goals based on student achievement data. Each site team
develops and implements strategies and education effectiveness practices to improve instruction, curriculum, cultural
competencies, including cultural awareness and cross-cultural communication, and student achievement at the school
site. Site based goals are outlined further in the annual report under staff development.
Subd. 5. Report
North Branch Area Public Schools holds an annual public meeting to review, and revise where appropriate, student
achievement goals, local assessment outcomes, plans, strategies, practices for improving curriculum, instruction, cultural competency, efforts to equitably distribute diverse, effective, experienced, in-field teachers, review district success in
realizing the previously adopted student achievement goals and related benchmarks, and the improvement plans leading
to the world’s best workforce. The School Board submits an electronic summary of the report to the commissioner.
Subd. 7. Periodic Report
North Branch Area Public Schools will annually survey the community in regard to their connection and satisfaction with
the school district. The results of this survey will be included in the summary report submitted to the commissioner.

Goal 1: All students meet school readiness goals
The early years of a child’s life are critical in creating the foundation for lifelong learning. North Branch Area
Public Schools is committed to ensure all students are ready for Kindergarten by providing services and supports to the children, families, staff and community professionals. The following summarizes our strategies for
improvement and results for 2016-2017.

Kindergarten readiness

In the Spring of 2017, 39% of all students enrolled in
a PreSchool Readiness Class (Ages 4 and 5) at North
Branch Area Education Center were “on target” as
measured by the Letter Sound Fluency.

Strategies Implemented
•
•
•
•
•
•
•
•
•

Targeted scholarships to families of preschool
age students
Increased transportation availability for preschool students in the AM and PM
In cooperation with Heartland Express to
arrange for midday transportation
Minnesota Reading Corps volunteers used to
target interventions with preschool students
Aligned curriculum from Early Childhood program to Sunrise River School Elementary
Increase School Age Care option to allow
preschoolers to access EC and be provided
care
During the 2016-17 school year we added; All
day 4 year old class three days per week
New Positive Behavior Intervention and supports in the EC program
Early Childhood staff unpacked and prioritized Early Childhood and Indicators of Progress (ECIPs) which were released January
2017. These standards are a framework for
a common set of developmentally appropriate expectations for children ages birth
to kindergarten, within a context of shared
responsibility for helping children meet these
expectations. The ECIPs are aligned to the
Minnesota Kindergarten Academic Standards

Goal 2: All third grade students achieve
grade level literacy
Literacy is the cornerstone of all learning. The ability to read and write in all content areas is crucial to the success of all students. Between 2013 and 2016, North Branch Area Public Schools (NBAPS) staff focused literacy
efforts to align best practice instructional strategies and frameworks with quality resources to ensure all students
are meeting reading proficiency targets at or before 3rd grade. The following outlines our 2016-2017 academic
results and strategies implemented to improve increased student outcomes for all students.

Third grade reading

The percentage of all students enrolled Oct.1st in grade 3 at
North Branch Area Public Schools - Sunrise River Elementary
School who are proficient as measured by the Reading All
Accountability Tests (MCA-III & MTAS) will increase from 64%
in spring of 2016 to at least 71% in spring of 2017.

Strategies Implemented
•
•

•
•
•
•
•

•

Implemented a common instructional model
in all classrooms (Balanced Literacy)
Access to research based resources to
support balanced literacy efforts equalizing all
classroom instructional materials and further
develop opportunities for differentiation
Began the process of implementing Writers
Workshop within our instructional model using evidence based resources
Professional development on monitoring for
student learning and how to respond instructional to the student data
Continuing our efforts to coach staff through
our coaching cycle from our instructional
coach
Ensuring our units of study are aligned to
state academic standards
Continue informal walkthroughs (Rigor
Walks) to monitor and assess additional professional development needs and to monitor
ongoing needs our our programs
Piloted departmentalization in the fourth
grade

Goal 3: Close the Achievement Gap for All Students
The achievement gap refers to the difference in academic performance between groups of students. To close
the achievement gap, all students need to improve over the school year. For those students who are academically behind peers, learning must be accelerated. The following information summarizes achievement gap
results, strategies used to close the gap, and goals for the 2016-17 school year.

Proficiency gap (math)

Proficiency gap (reading)

The proficiency gap between the non-free and reduced
price lunch (non-FRP) and the free and reduced price
lunch (FRP) students enrolled the full academic year in
grades 3-8 & 11 at North Branch Area Public Schools
as measured by the all state mathematics accountability tests (MCA & MTAS) increased 2% in 2017.

The proficiency gap between the non-free and reduced
price lunch (non-FRP) and the free and reduced price
lunch (FRP) students enrolled the full academic year in
grades 3-8 & 10 at North Branch Area Public Schools
on all state reading accountability tests (MCA & MTAS)
decreased .2% in 2017.

Strategies Implemented
•
•
•
•
•

K-12 math teachers piloted new resources
Continue to provide opportunities for all students to explore their passions. Examples include Project Lead the
Way, the Arts, World Languages, Junior ROTC etc
Professional development on monitoring for student learning and how to respond instructionally to student
data
Continue to strengthen our Multi-Tiered Systems of Supports for all students by aligning our processes and
providing professional development
Ensuring our units of study are aligned to state academic standards

Goal 4: All Students Attain College and Career Readiness
In today’s economy, all students must be well-prepared for the rigor of college or the workplace. North Branch
Area Public Schools is committed to ensuring all students are prepared for vast array of postsecondary options
by providing rich learning opportunities starting in the middle school and into high school. The following illustrates our progress and strategies during the 2016-17.

College readiness

The percentage of students meeting all four college readiness
benchmarks increased from 15% in 2016 to 19% in 2017 as
measured by the ACT to ensure career and college readiness
by graduation.

Strategies Implemented
•
•
•
•
•
•
•

Continuous examination of our course offerings to ensure their are college and career pathways for all students i.e. Project Lead the Way, ProStart, JROTC, college in the schools courses
Providing all secondary students with a digital device starting in grade 5
High school staff facilitate the student career and college plan starting in 9th grade during their advisory.
Expanding opportunities for students to earn college credit while attending the high school
Continue our efforts to connect with the community through our STRIVE and SCIP programs
All students are provided the opportunity to take the ACT at no charge in the 11th grade
Expanding community partnerships through the Project Lead the Way Advisory Council

Goal 5: All Students Graduate from High School
In today’s competitive, high-tech world, it is essential that all North Branch Area Public School students earn
their diploma. The following information summarizes our results, strategies and goal for 2016-17. North Branch
Area Public Schools long term goal is to reach 90% graduation rate by 2020.

Graduation

North Branch Area High School 4 year graduation rate decreased from 84.9% in 2015 to
83.6% in 2016.

Strategies Implemented
•
•
•
•
•
•

Continuing to strengthen the advisory program through Positive Behavior Intervention and Supports (PBIS)
Providing opportunities for students to pursue their passions
Providing opportunities for students to recover credits in our Independent Studies program
Providing alternative learning opportunities in our alternative learning classes and our distance learning
program
Growing LINK Crew
Awarded grant to implement Building Assets Reducing Risks (BARR) program. The BARR Model, developed
by Angela Jerabek, M.S., was designed to help 9th graders transition to high school and get on a track to
graduate

2017-18 World’s Best Workforce goals detailed

Continuous improvement plan
North Branch Area Public Schools school district has an established structure of strategic systematic goal setting which
aims to align all school district and site, student achievement and staff development goals toward the district’s vision.
NBAPS Strategic Plan, “2013-2018 Building on Success”
The plan is built on the school board approved goals to:
• Prepare all learners for success in school and life
• Raise accountability for all staff and programs
• Increase community engagement
• Commit resources to district priorities

NBAPS employs a comprehensive system to continuously review and evaluate the effectiveness of all
district curriculum and instruction. The primary goal of NBAPS’ continuous improvement process is to
develop a guaranteed and viable curriculum for all students across all sites. NBAPS strives to improve
equitable access to resources and high quality instruction for all students. NBAPS recognizes that a
guaranteed and viable curriculum has a strong correlation to student achievement (Marzano, 2003)

Curriculum review cycle

Staff Development
The District Staff Development Committee is charged with structuring professional development intending to improve
instruction and ultimately student achievement. This committee, comprised of teacher representatives from each site, representatives from Special Education, Early Childhood Programs, Administration, the NBEA Executive Board, the School
Board, representatives from classified staff areas (12 month employees, 9/10 month employees, maintenance, transportation), a parent, district support staff, district Q Comp Advisor, district level Q Comp Administrator, the District Staff Development Coordinator and the Director of Teaching and Learning. The district staff development goals direct all building staff
development and plans toward successful attainment of the school district’s strategic plan.
Each building has a Site Staff Development Committee responsible for developing, Specific, Measurable, Attainable, Relevant, and Time-Bound, SMART goals to guide the building’s efforts toward increasing student achievement. Committee
members, comprised of teacher leaders and the building principal, develop goals annually based off the district’s strategic
plan and site initiatives. In addition, the committee assists in planning, organizing and carrying out staff development plans
throughout the course of the school year.

Sunrise River Elementary & Early Childhood
Site Staff Development Plan
2016-17
Goal #1: (QComp Goal) MCA reading in grades 3 and 4
The percentage of all students enrolled October 1 in grades 3 and 4 at Sunrise River Elementary School who are proficient as measured by the Reading All Accountability Tests will increase from 63.2% in spring of 2016 to at least 65.2% in
spring of 2017.
Strategies and Action Steps:
• Grade level teams will meet regularly to review student data to ensure students are making expected gains with a
goal of at least 80% of students meeting proficiency goals via core instruction
• All teachers will fully implement year 2 of the balanced literacy framework with resources from Benchmark with the
support of LLT, PLC Leaders, Instructional Coach and administration
• SPED and intervention teachers will meet regularly with instructional teams to ensure interventions address the
instructional match with student need and review progress monitoring data to ensure students are meeting/exceeding
trendline targets
• Intervention teachers will be assigned to grade level teams to increase flexibility of intervention for specific student
needs
• Focus on monitoring for learning will be implemented across the building and district with a focus on literacy
Goal #2: MCA math in grades 3 and 4
The percentage of all students enrolled October 1 in grades 3 and 4 at Sunrise River Elementary School who are proficient as measured by the Math MCA will increase from 73% in spring of 2016 to at least 80% in spring of 2017.
Strategies and Action Steps:
• Grade level teams will meet regularly to review student data to ensure students are making expected gains with a
goal of at least 80% of students meeting proficiency goals via core instruction
• MST will pilot new math resources and continue to participate in professional development/coaching around best
practice instruction and number talks
• All students will participate in problem-solving activities involving application of math and science thinking via PLTWLaunch activities as part of a specialist rotation
Goal #3: Curriculum
By June 30, 2017, teacher teams will continue to meet and implement the continuous curriculum improvement process by
building units of study.
Strategies and Action Steps:
• EC team will continue to meet and refine vertical (3 yo vs. 4 yo/ ½ day vs. full day) and horizontal (guaranteed viable
curriculum) alignment
• Professional development focused on monitoring for learning will allow teams to identify grade level assessments and
modify instruction based on student results
• Teachers will utilize the curriculum leaders as they identify unit of study learning targets from the unwrapped, priori-

•
•
•

tized standards
Teachers will build effective assessments based off of unit learning targets
Embed ELA and related curriculum processes in the Professional Learning Communities to improve instructional
practices and student achievement
Teachers will utilize the Technology Integrationist as a resource/coach to enhance student engagement in instruction
to ensure effective use of all technology

Goal #4: Balanced Literacy
By June 30, 2017, Sunrise teachers will increase the number of strategies they use that support the Balanced Literacy
Approach to core reading instruction.
Strategies and Action Steps:
• Classroom walkthroughs will be conducted with checklists documenting evidence of best practice in a variety of instructional settings (whole group/small group/independent)
• Checklists will be shared with observed staff and discussed at regular grade level meetings to identify what’s working
and what professional support is needed to move ahead
• Continued support from the literacy coach and LLT committee leaders will be provided to all staff on SD days and at
grade level/PLC meetings
or
Goal #4: Minnesota Reading Corps
By June 30, 2017, all Early Childhood teachers will increase the number of strategies they use that support the MRC early
literacy interventions.
Strategies and Action Steps:
• Teachers will utilize the ELLCO (Early Language & Literacy Classroom Observation) Tool as a resource for enhancing
the literacy rich classroom environment
• A checklist will be developed to identify key elements of instruction in the early childhood classroom
• Checklists will be shared with observed staff and discussed at regular meetings to identify what’s working and what
professional support is needed to move ahead
Goal #5: Behavior Expectations and Engagement
By June 30, 2017, staff and students will have participated in a variety of themed activities to increase feelings of belonging/demonstration of welcoming/accepting behaviors towards others.
Strategies and Action Steps:
• Implement daily morning meetings in all classroom K-4
• Expand monthly themes, activities and resources for teachers to use in classroom meetings to support these prosocial behaviors
• Include digital citizenship instruction as part of responsibility, respect and safety

North Branch Area Middle School
Site Staff Development Plan
2016-2017
Goal #1: Draft Q Comp Goal for 2016 - 2017
Middle School & Middle School Area Learning Center: The percentage of all students enrolled Oct 1, 2016 in grades 4-7
(classes of 2021 through 2024) who are proficient as measured by the MCA Math All Accountability Tests will increase
2% from 56.6% in the spring of 2016 to at least 58.6% in grades 5-8 in the spring of 2017 (class 2022 through 2025).
The students that opt out of taking the MCA Math All Accountability Tests will be excluded from the overall results when
computing our Q Comp Goal.
Strategies and Action Steps:
• Math teachers to attend state math conference and related follow up work
• Continue to make improvements to Tier II and Tier III math interventions for grades 5 and 6
• Continue to make improvements to Tier II and Tier III math interventions for grades 7 and 8
• Continue and make improvements to team taught math classes in grades 5 and 6

•
•
•
•
•
•
•
•

Continue and make improvements to use of Manga High in grades 7-8
Continue and make improvements to Study Island for grades 5-6
Implement of IXL in the ALC classes
Continue with ALEKS in grades 7 and 8 Tier II
Math Study Team work during the summer of 2016 and continue work into the 2016 - 2017 school year
Implement Big Ideas in grades 6 -8 (pilot)
Implement Expressions in grade 5 (pilot)
All content areas to find reasonable methods to implement math into content areas

Goal #2: When compared to the percentage of students who are proficient as measured by Spring 2016 MCA Reading
Test for the classes of 2021 through 2024 (last year’s 4th, 5th, 6th and 7th grade students) with a valid spring assessment
score, 2% more of the students in classes 2021 through 2024 (this year’s 5th, 6th, 7th and 8th grade students) with a valid
spring assessment in 2015-16 will reach proficiency as measured by MCA Reading Test.
Strategies and Action Steps:
• Implement silent reading times into schedule
• Implement vocabulary and comprehension strategies into all instructional areas
• Implement BD3 program in grade 5 and continue to build in grades 6-8.
• Staff development funding used for improvements in reading practices
• Provide opportunities for all departments to use staff development funds
• Continues to support LLT in the implementation of the Balanced Literacy Framework
• Professional Development around reading skills in our Social Studies classes at the secondary level
Goal #3: Increase percentage of staff engaged in Monitoring for Learning using Units of Study and other best practice
strategies by 10% when compared to the 2015-2016 school year.
Strategies and Action Steps:
• Continue use of Units of Study to guide instruction
• Implement Monitoring for Learning in instruction
• Follow observation and evaluation plans in place for teachers and principals
• Provide job-embedded training and practice for teaching staff on the use of Monitoring for Learning
• Provide time for departments to write common formative assessments and evaluate data from those assessments
Goal #4: Positive Behavior Interventions and Supports
By June 30th, implement PBIS in order to reduce student referrals and suspensions by 10% when compared to the 20132014 school year.
Strategies and Action Steps:
• Continue to support students with positive reinforcements using Gotcha tickets and We Are RED behavior matrixes.
• Implement responsible use/digital citizenship curriculum during class meetings
• Provide a technology “hot sheets” to parents to inform parents of current tech tools being used by teenagers
• Increase technology integration for instructional purposes and to increase student engagement
• Utilize Schoology to improve time management and organizational skills in Grades 5-8
• Build relationships with students during focused class meeting times
• Team RED will provide class meeting activities based on building rapport with students and Olweus Anti-Bullying
curriculum to all advisory teachers
• Provide instruction for parents and students to learn to use Synergy to monitor grades, attendance, behavior referrals,
etc.

North Branch Area High School
Site Staff Development Plan
2016-2017
Goal #1: By June 30th, staff will demonstrate continued growth in the application of Professional Learning Community
concepts.
Strategies and Action Steps:
• Continue efforts to strengthen collaborative teams through a focus on the “Big 4 Questions”
• Collaborative teams will continue to learn and apply effective student feedback and instructional strategies including
rubrics, student self-assessments, grading practices and common formative/summative assessments through data
analysis and instructional adaptations
Q Comp Goal:
In the spring of 2017, the percentage of students in the class of 2018 who score proficient on the MCA-III All Accountability Math will increase 2% from 33.2% to 35.2% when compared with the results from spring 2016.
Goal #2: By June 30th, staff will implement and apply systematic interventions through a Multi-Tiered System of Support
(MTSS).
Strategies and Action Steps:
• Build shared knowledge across all staff through effective engagement with the MTSS team and support ongoing effective use of advisory and other systematic interventions through the use of data and identified processes
• Demonstrate understanding and effective application of building level MTSS efforts in both academics and behavior
Goal #3: By June 30th, staff will work to apply instructional alignment of standards from curriculum to instruction.
Strategies and Action Steps:
• Content areas will continue developing a guaranteed and viable curriculum through development of ‘Units of Study’ for
all curriculum
• Teachers will continue to develop skills around the application of the GANAG lesson delivery elements
• Collaborative teams will build shared knowledge around the ‘Marzano Leadership Framework’ and ‘Monitoring for
Learning’
Goal #4: By June 30th, staff will demonstrate growth in the application of technology in the classroom.
Strategies and Action Steps:
• Teachers will demonstrate growth in the integration of technology in the classroom through use of the SAMR model (Substitution, Augmentation, Modification, Redefinition) and the 4 C’s (Collaboration, Creativity, Critical Thinking,
Communication)
• Teachers will develop lessons that consistently and effectively utilize technology in the learning process
• Teachers will build on shared knowledge (BD3 training) and continue to develop and implement Schoology into their
instructional practices

Sunrise River Elementary & Early Childhood
Site Staff Development Plan
2017-18
Goal #1: (QComp Goal) MCA reading in grades 3 and 4
The percentage of all students enrolled October 1 in grades 3 and 4 at Sunrise River Elementary School who are proficient as measured by the Reading All Accountability Tests will increase from 59.9% in spring of 2017 to at least 61.2% in
spring of 2018.
Strategies and Action Steps:
• Grade level teams will meet regularly to review student data to ensure students are making expected gains with a
goal of at least 80% of students meeting proficiency goals via core instruction
• Grade level team facilitators will participate in FAST for Success meetings as part of a University of MN pilot to support teacher use of and response to student data
• Teachers will fully implement year 3 of the balanced literacy framework with resources from Benchmark with the support of LLT, PLC Leaders, Instructional Coach and administration
• SPED and intervention teachers will meet regularly with instructional teams to ensure interventions address the
instructional match with student need and review progress monitoring data to ensure students are meeting/exceeding
trendline targets
• Intervention teachers will be assigned to grade level teams to increase flexibility of intervention for specific student
needs
• Focus on monitoring for learning and performance scales will be implemented across the building and district with a
focus on literacy
Goal #2: MCA math in grades 3 and 4
The percentage of all students enrolled October 1 in grades 3 and 4 at Sunrise River Elementary School who are proficient as measured by the Math MCA will increase from 73% in spring of 2017 to at least 80% in spring of 2018.
Strategies and Action Steps:
• Grade level teams will meet regularly to review student data to ensure students are making expected gains with a
goal of at least 80% of students meeting proficiency goals via core instruction
• Grade level team facilitators will participate in FAST for Success meetings as part of a University of MN pilot to support teacher use of and response to student data
• Teachers will fully implement new math resources that support the elementary core values and beliefs in the area of
math with support from the pilot teachers, PLC leaders, Instructional Coach and administration
• SPED and intervention teachers will meet regularly with instructional teams to ensure interventions address the
instructional match with student need and review progress monitoring data to ensure students are meeting/exceeding
trendline targets
• Intervention teachers will be assigned to grade level teams to increase flexibility of intervention for specific student
needs
• Focus on monitoring for learning and performance scales will be implemented across the building and district with a
focus on math for departmentalizing 3rd and 4th grade teams
• All students will participate in problem-solving activities involving application of math and science thinking via PLTWLaunch activities as part of a specialist rotation
Goal #3: Curriculum
By June 30, 2018, teacher teams will continue to meet and implement the continuous curriculum improvement process by
reviewing our units of study and building performance scales to reflect learning progressions..
Strategies and Action Steps:
• EC team will meet in weekly grade level meetings to ensure horizontal/vertical alignment is accurate and working
• EC team will continue work to prioritize ECIP (Early Childhood Indicators of Progress) standards in all domains
• Professional development focused on learning progressions and performance scales in ELA and math
• Teachers will continue to build effective assessments based off of unit learning targets
• Teachers will continue work with monitoring for learning that will allow teams to identify grade level assessments and
modify instruction based on student results
• Continue to embed ELA and related curriculum processes in the Professional Learning Communities to improve instructional practices and student achievement
• Teachers will begin to utilize Seesaw as a parent communication resource with support from the Technology Integrationist in an effort to enhance student and parent engagement in learning

Goal #4: Balanced Literacy/Math Instruction
By June 30, 2018, Sunrise teachers will increase the number of strategies they use that support the Balanced Literacy
Approach to core reading instruction and the Elementary Core Values and Beliefs in the area of Math.
Strategies and Action Steps:
• Classroom walkthroughs will be conducted with checklists documenting evidence of best practice in a variety of instructional settings (whole group/small group/independent)
• Checklists will be shared with observed staff and discussed at regular grade level meetings to identify what’s working
and what professional support is needed to move ahead
• Continued support from the math / literacy coach and math and literacy teacher leaders. Supports will be provided to
all staff on SD days and at grade level/PLC meetings
Or
Goal #4: Early Childhood Literacy
By June 30, 2018, all Early Childhood teachers will increase the number of strategies they use that support ECIP literacy
standards in addition to the MRC early literacy interventions.
Strategies and Action Steps:
• Continued support and collaboration of all staff on SD days and at grade level/PLC meetings in supporting standards-based lesson planning and related areas of the Marzano Teaching Map
• Teachers will utilize the ELLCO (Early Language & Literacy Classroom Observation) Tool as a resource for enhancing
the literacy rich classroom environment
Goal #5: Behavior Expectations and Engagement
By June 30, 2018, staff and students will have participated in a variety of themed activities to increase feelings of belonging/demonstration of welcoming/accepting behaviors towards others.
Strategies and Action Steps:
• Further develop daily morning meetings in all classrooms K-4
• Expand monthly themes, activities and resources for teachers to use in classroom meetings to support these prosocial behaviors
• Include digital citizenship instruction as part of responsibility, respect and safety
Or
Goal #5: Early Childhood - Pyramid Model Adoption
By June 30, 2018, Early Childhood staff members will increase the number of strategies used to proactively support all
students to be ready to learn.
Strategies and Action Steps:
• During year one of the Pyramid Model Adoption, approximately half of all early childhood teachers and educational
assistants will attend the following four Pyramid Model training modules:
•
Module #1: Promoting Children’s Success: Building Relationships and Creating Supportive Environments
•
Module #2: Social Emotional Teaching Strategies
•
Module #3a: Individualized Intensive Interventions: Determining the Meaning of Challenging Behavior
•
Module #3b: Individualized Intensive Interventions: Developing a Behavior Support Plan
• Classrooms implementing the Pyramid Model will be monitored monthly with targeted observations focusing on areas
identified by the teacher as a goal in accordance with adopting the Pyramid Model strategies in the classroom
• Fall and spring observations will be made in the classrooms implementing the Pyramid Model using the TPOT (Teaching Pyramid Observation Tool) to collect classroom data regarding the successful implementation of the Pyramid
Model strategies
• Monthly Pyramid Model Implementation Team meetings will occur to review data and support program implementation

North Branch Area Middle School
Site Staff Development Plan
2017-18
Goal #1: Q Comp Goal for 2017 - 2018
Middle School & Middle School Area Learning Center: The percentage of students enrolled Oct 1 in grades 4-7 (classes of
2021 through 2024) who are proficient as measured by the MCA Math All Accountability Test will increase 2% from 57.5%
in the spring of 2017 to at least 59.5% in grades 5-8 in the spring of 2018 (classes 2022 through 2024).
Strategies and Action Steps:
• Math teachers to attend District Professional Development opportunities
• Continue to make improvements to Tier II and Tier III math interventions for grades 5 and 6
• Continue to make improvements to Tier II and Tier III math interventions for grades 7 and 8
• Continue and make improvements to team taught math classes in grades 5
• Begin offering enrichment class for 8th grade students
• Continue Study Island for grades 5-6
• Implement of IXL in the ALC classes
• Continue with ALEKS in grades 8 Tier II
• Implement Math Expressions in grade 5
• All content areas to find reasonable methods to implement math into content areas
Goal #2:
When compared to the percentage of students who are proficient as measured by Spring 2018 MCA Reading Test for the
classes of 2021 through 2024 (last year’s 4th, 5th, 6th and 7th grade students) with a valid spring assessment score, 2%
more of the students in classes 2021 through 2024 (this year’s 5th, 6th, 7th and 8th grade students) with a valid spring
assessment in 2016- 2017 will reach proficiency as measured by MCA Reading Test.
Strategies and Action Steps:
• Implement silent reading times into schedule
• Implement vocabulary and comprehension strategies into all instructional areas, including specific efforts regarding
literacy in science
• Continue to build D3 in grades 5-8
• Staff development funding used for improvements in reading practices
• Provide opportunities for all departments to use staff development funds
• Continues to support LLT of the Balanced Literacy Framework in grade 5
• Professional Development around reading skills in our Science classes at the secondary level
Goal #3:
By June 30, provide more rigorous learning activities for students by examining our complexity, autonomy, progressions of
learning and learning scales.
Strategies and Action Steps
• Provide staff learning and examples of increases in complexity in the classroom
• Provide staff learning and examples of increases in autonomy in student learning
• Begin monitoring for implementation of increases in complexity and autonomy
• Begin staff learning and sharing examples of performance scales
• Continue observation and evaluation plans for teachers and principals
• Provide job-embedded time (department, PLC, grade level) to create a path to raise the rigor for our students
Goal #4:
By June 30th, implement PBIS in order to reduce student referrals and suspensions by 10 % when compared to the 20172018 school year.
Strategies and Action Steps:
• Continue to support students with positive reinforcements using Gotcha tickets, We Are RED behavior matrixes and
behavior flowchart
• Implement responsible use/digital citizenship curriculum during class meetings
• Inform parents of current tech tools being used by teenagers
• Increase technology integration for instructional purposes and to increase student engagement
• Utilize Schoology to improve time management and organizational skills in Grades 5-8

•
•
•
•

Build relationships with students during focused class meeting times
Team RED will provide class meeting activities based on building rapport with students and Olweus Anti-Bullying
curriculum to all advisory teachers
Plan building activities for Unity Day and be intentional about recognition activities when students meet goals.
Continue to provide instruction for parents and students to learn to use Synergy to monitor grades, attendance, behavior referrals, etc.

•
North Branch Area High School
Site Staff Development Plan
2017-2018

Q-Comp Goal: In the spring of 2018, the percentage of NBAHS and NBDL students in the class of 2019 who score proficient on the MCA-III All Accountability Math will increase 2% from 46.5% to 48.5% when compared with the results from
spring 2017.
GOAL 1: By June 30th, staff will demonstrate growth within, and understanding of, the ‘re-envisioned’ structures and processes of our PLCs.
• Because PLCs are the engine that ensure NBAHS has a guaranteed and viable curriculum for ALL students, PLCs will
continue to develop identified practices and procedures to support these efforts
• Collaborative teams will continue to learn and apply how to utilize the standards-based teaching map, PLC road map,
and Marzano teacher evaluation model to improve instruction
GOAL 2: By June 30th, staff will work to apply instructional alignment of standards from curriculum to instruction.
• Content areas will continue growth toward a guaranteed and viable curriculum through development of Performance
Scales
• Teachers will continue to develop and apply skills around the application of research based lesson delivery elements
• Collaborative teams will continue to build shared knowledge around the ‘Marzano Focused Teacher Evaluation Model
GOAL 3: By June 30th, staff will demonstrate growth in the application of technology in the classroom.
• Teachers will demonstrate active participation and growth in the integration of technology in the classroom through
use of the SAMR model (Substitution, Augmentation, Modification, Redefinition) and the 4 C’s (Collaboration, Creativity, Critical Thinking, Communication)
• Teachers will develop lessons that consistently and effectively utilize technology in the learning process
• Teachers will develop and implement Schoology into their instructional practices

Gifted and talented
NBAPS has established guidelines and procedures for evaluating students for gifted and talented services. A student’s
need for services is based on a variety of factors. Students are identified through a multi-dimensional screening process
which includes both formal and informal assessments. This process allows us to determine the appropriate level of service
to ensure continued academic rigor and growth.
Informal assessments may include:
•
•
•
•

Teacher/Parent Questionnaires
Pre-Referral Form (by teacher)
Renzulli Rating Scale
Student Work Samples

Formal assessments include:
•
•

Cognitive Abilities Test
Local assessments

Principles of Identification:
•
•
•
•
•

The focus of identification is not to label students as “gifted” or “talented”, but to recognize and respond to the educational needs of the highly able learner.
Identification instruments and procedures must be matched with the program of services to be provided to gifted and
talented learners.
Identification should include formal and informal measures.
Once students are formally identified (after grade 2) they are eligible for appropriate services through grade 12.
After grade 2 new referrals are considered by the GATE committee. Communicate with the building principal for additional information.

Guidelines for acceleration
Minnesota state policy specifically permits acceleration. Minnesota Statute 120B.15 states that school districts are required to adopt procedures for acceleration that are in accordance with the student’s motivation and ability level. Acceleration is an intervention that moves students through an educational program at a more rapid rate than their age-mates. The
goal of acceleration is to tailor the level and complexity of the curriculum to the ability and academic readiness of individual children.
Achievement above age/grade level is not in itself sufficient reason for grade acceleration. There are a combination of
factors that determine if grade acceleration is appropriate. The decision to accelerate has far-reaching implications for his
or her total development. For this reason, a thorough evaluation of any student being considered for grade acceleration
should be made by the parent, teacher, principal and appropriate student assistance personnel before reaching a final
decision.
Acceleration Procedures:
1. Parents/guardians contact the building Principal. The parent/guardian is given or mailed a copy of:
• The school district policy
• Guidelines for acceleration
• Acceleration form
2. Upon receipt of the acceleration form from the family, arrangements will be made for an assessment of the student. If
families qualify for free/reduced lunch, this evaluation fee will be waived.
3. The school psychologist will contact the family to discuss the evaluation process. The evaluation will include assessments in the areas of social/emotional level and background, intellectual level, and achievement level. The psychologist
will then prepare a written report of his or her evaluative findings and recommendations. If the family has already obtained
an outside evaluation it must be submitted to the principal. The school psychologist will then review the evaluation and
conduct any other needed assessments.
To be considered for acceleration, the student must meet at least three of the four following criteria:
• Demonstrate a high level of academic achievement in most areas of the curriculum with special 			
emphasis on reading, writing, and mathematics. (Grade Level Expectations and Classroom Performance
• Possess an I.Q of 130 or higher. (DAS or WISC 3 or 4)
• Show social and emotional maturity. (Social Skills Rating System)
• Exhibit a high degree of motivation and persistence (Renzuli Rating Scale)
4. When all the above information has been received by the principal, a meeting is scheduled with the principal, director of
teaching and learning, school psychologist, and other appropriate personnel to discuss the results of the evaluation and
family and teacher forms. The team will meet with the family to discuss the recommendation and acceleration options.
5. If necessary, the parent/guardian is informed of the appeal process.
6. A copy of all paperwork is sent to the superintendent.

Early entrance procedures
Background Statement:
In Minnesota, children are eligible to attend kindergarten if they are five years old on or before September 1 of the calendar for the upcoming school year (Minn. Stat. § 120A.24). Exceptional situations may warrant acceleration, as children
have unique academic, cognitive and social needs. For such children, whose fifth birthday falls between September 2
and October 31, early entrance to kindergarten may be considered.
Achievement above age/grade level is not in itself sufficient reason for early entrance to kindergarten. There are a combination of factors that determine if early entrance to kindergarten is appropriate. The decision to accelerate a student’s
entrance to kindergarten has far-reaching implications for his or her total development. For this reason, a thorough evaluation of any student being considered for grade acceleration should be made by the parent, teacher, principal and appropriate student assistance personnel before reaching a final decision.
Early Entrance to Kindergarten Information forms are designed to aid the gathering of this necessary information so that
all factors are considered by parties involved in this decision. In order to complete the necessary evaluation, requests for
early entrance should be submitted no later than May 1st.
Early Entrance to Kindergarten Procedures:
1. Parents/guardians contact the Sunrise River Principal. The parent/guardian is given or mailed a copy of:
○ The school district policy
○ Guidelines for early entrance to kindergarten
○ Early entrance to kindergarten form
2. Upon receipt of the early entrance to kindergarten form from the family, arrangements will be made for an assessment
of the child. Parents will be required to pay an assessment fee of $275 for the evaluation. If families qualify for free/reduced lunch, this evaluation fee will be waived.
○ An Early Entrance to Kindergarten Educational Information form is sent to the child’s preschool teach-			
er(s) or child care provider, if applicable.
3. The school psychologist will contact the family to discuss the evaluation process. The evaluation will include assessments in the areas of social/emotional level and background, intellectual level, and achievement level. The psychologist
will then prepare a written report of his or her evaluative findings and recommendations. If the family has already obtained
an outside evaluation it must be submitted to the principal. The school psychologist will then review the evaluation and
conduct any other needed assessments.
○ Students considered for early entrance to kindergarten must achieve a minimum Full Scale I.Q. score 		
of 130 or greater.
4. When all the above information, including the Early Childhood screening results, has been received by the principal, a
meeting is scheduled with the principal, director of curriculum and instruction, school psychologist, and other appropriate
personnel to discuss the results of the evaluation and family and teacher forms. The team will make a recommendation
regarding early entrance and complete the Early Entrance to Kindergarten Summary.
5. The principal and psychologist will meet with the family to discuss the recommendation and Early Entrance to Kindergarten Summary.
○ If the child is approved for early entrance to kindergarten, placement will be reviewed at the student’s 		
fall conference. A final determination about the appropriateness of the placement should be made after 		
six weeks in the placement.
○ If necessary, the parent/guardian is informed of the appeal process.
○ A copy of all paperwork is sent to the superintendent.
Appeal Process:
Parents/guardians who do not agree with the decision of the staff as outlined above may request that the superintendent
review the information and procedures regarding their child to assure appropriate policy implementation.
Note: These procedures can be initiated by the parent/guardian following completion of Early Childhood screening. To
schedule an appointment for a free screening, please call 651-674-1220.
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